
FY2000 FY2001 FY2001 FY2002
Actual Original Expected Adopted Percentage

Revenues Revenues Revenues Revenues Change

Revenue Local Sources

30311 General Property Taxes
1010 Real Estate Taxes 29,621,356  31,288,000  31,288,000  33,610,101  7.42%
2010 Public Service Corp 3,526,896    4,104,000    4,104,000    3,700,000    -9.84%
3010 Personal Property Taxes 12,056,826  11,719,000  11,719,000  12,359,420  5.46%
3060 Mobile Home Taxes 31,673         31,000         31,000         31,000         0.00%
4010 Machinery/Tools 1,356,127    1,479,000    1,479,000    1,530,765    3.50%
5010 Boat > 5 Tons 23,890         25,000         25,000         25,000         0.00%
6010 Penalties 362,639       290,000       290,000       290,000       0.00%
6020 Interest 113,702       100,000       100,000       100,000       0.00%
6030 Pen/Int Utility excess -              900              900              900              0.00%
6060 Tax Sale -              100              100              100              0.00%

Subtotal 47,093,109  49,037,000  49,037,000  51,647,286  5.32%

30312 Other Local Taxes
1000 Local Sales Tax 4,788,614    4,805,000    4,805,000    4,901,100    2.00%
1100 Lodging Tax 1,782,799    1,903,000    1,903,000    1,941,060    2.00%
1200 Meals Tax 2,698,013    2,902,000    2,902,000    2,960,040    2.00%
3010 Occupational License 3,283,752    3,002,000    3,002,000    3,200,000    6.60%
3011 Occupational License Pen 17,109         3,500           3,500           3,605           3.00%
3012 Occupational License Int 4,962           2,000           2,000           2,060           3.00%
3050 Short Term Rent 32,504         30,000         30,000         31,000         3.33%
3060 Motor Vehicle Rental Tax 107,766       68,000         68,000         70,000         2.94%
5010 Motor Vehicle License 1,072,703    1,113,000    1,113,000    1,140,000    2.43%
5020 Unlicensed Vehicles 200              200              200              200              0.00%
6000 Bank Franchise Tax 120,826       135,000       135,000       140,000       3.70%
6010 Cable Franchise Tax 391,214       393,000       393,000       405,000       3.05%
7010 Recordation Tax 151,919       130,000       130,000       130,000       0.00%
7011 Recordation/Grantor's Tax 335,110       375,000       375,000       375,000       0.00%
7030 Deeds of Conveyance 337,313       300,000       300,000       300,000       0.00%
8000 E-911 Surcharge 781,117       751,000       751,000       795,000       5.86%

Subtotal 15,905,921  15,912,700  15,912,700  16,394,065  3.03%

General Fund Revenues
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General Fund Revenues

30313 Permits,  Fees,  Regulatory Licenses
1010 Dog License 25,374         27,000         27,000         27,000         0.00%
3010 Wetlands Permits 4,160           5,500           5,500           5,500           0.00%
3020 Zoning Fees 4,086           11,500         11,500         11,500         0.00%
3021 Plan Review Fees 28,543         23,000         23,000         23,000         0.00%
3022 Map Maint Fees 12,557         8,000           8,000           8,000           0.00%
3023 Pln/PW Insp Fees 8,833           6,800           6,800           6,800           0.00%
3024 BOZ/Subdivision 2,497           2,000           2,000           2,000           0.00%
3030 Land Trnfr Fees 5,964           4,000           4,000           4,000           0.00%
3040 Elect Inspection Fees 101,303       65,000         65,000         80,000         23.08%
3041 Elect Inspection 1% 1,011           700              700              800              14.29%
3042 Reinspection Elect 3,120           1,500           1,500           1,500           0.00%
3050 Plumb Inspection Fees 101,064       62,000         62,000         75,000         20.97%
3051 Plumb Inspection 1% 1,044           700              700              750              7.14%
3052 Reinspection Plumb 870              1,000           1,000           1,000           0.00%
3060 Bldg Inspection Fees 332,146       230,000       230,000       300,000       30.43%
3061 Bldg Inspection 1% 3,236           2,500           2,500           3,000           20.00%
3062 Reinspection Bldg 5,730           1,000           1,000           1,000           0.00%
3070 Plat Fees 300              2,000           2,000           2,000           0.00%
3090 Erosion Inspection Fees 28,598         30,000         30,000         30,000         0.00%
3100 Land Use Fees -              500              500              500              0.00%
3110 Mechan Inspection Fees 90,455         62,000         62,000         62,000         0.00%
3111 Mechan Inspection 1% 904              700              700              700              0.00%
3112 Reinspection Mechan 750              800              800              800              0.00%
3180 Yard Sale Permits 5                  50                50                50                0.00%
3200 Land Dist Permit 6,390           5,500           5,500           5,500           0.00%
3300 Land Use Revalidation -              500              500              500              0.00%
3400 Open Burning Permit Fees 700              1,500           1,500           1,500           0.00%

Subtotal 769,640       555,750       555,750       654,400       17.75%

30314 Fines  &  Forfeitures
300 Parking Fines 1,520           4,500           4,500           2,000           -55.56%

1010 Animal Control Fines 3,425           4,000           4,000           4,000           0.00%
1011 False Alarm Fines -              500              500              500              0.00%
3300 Summons-Civil Pen -              100              100              100              0.00%
4010 Court Fines 89,979         85,000         85,000         85,000         0.00%
4011 Assessment Courthouse 26,835         27,000         27,000         27,000         0.00%

Subtotal 121,759       121,100       121,100       118,600       -2.06%

Page 2



FY2000 FY2001 FY2001 FY2002
Actual Original Expected Adopted Percentage

Revenues Revenues Revenues Revenues Change

General Fund Revenues

30315 Use of Money and Property
1010 Interest 1,123,708    1,365,000    1,365,000    1,400,000    2.56%
2010 Rents 145,571       145,000       145,000       146,000       0.69%
2015 Telephone Svc Agreement 24,032         25,000         25,000         25,000         0.00%
2020 Tower Rent 104,013       95,000         95,000         125,000       31.58%
2060 Sale of Equipment 2,643           4,000           4,000           4,000           0.00%
2100 Sale of Buildings 6,100           -               -              -              0.00%
8200 Reimb for Postage 1,622           1,000           1,000           1,000           0.00%
8400 Reimb for Xerox 813              1,000           1,000           1,000           0.00%
8800 Reimb for Stores -              150              150              -              -100.00%

Subtotal 1,408,502    1,636,150    1,636,150    1,702,000    4.02%

30316 Charges for Services
1010 Excess Clerk of Court 106,862       110,000       110,000       110,000       0.00%
2010 Chg Commonwealth Attny 2,012           2,000           2,000           2,000           0.00%
2510 Court Appointed Attny 2,980           2,000           2,000           2,000           0.00%
3010 Sheriff Fees 10,824         12,000         12,000         12,000         0.00%
3011 Sheriff Misc Fees 6                  -               -              -              0.00%
3012 Sheriff Concealed Wpn 7,539           -               -              -              0.00%
6010 Mosquito Control 120              300              300              300              0.00%
8010 Recreation Fees/Adms 125,670       121,600       121,600       121,600       0.00%
8011 Senior Activities Fees 2,426           15,000         15,000         3,000           -80.00%
8012 Special Events & Progs -              4,000           4,000           -              -100.00%
8013 Skate, Rattle & Roll Prog 91,911         115,000       115,000       115,000       0.00%
8014 Sports Camps & Classes 58,567         42,600         42,600         49,300         15.73%
8015 Instructional Classes 32,982         45,100         45,100         42,400         -5.99%
8016 Concessions Skate R&R 28,971         25,000         25,000         25,000         0.00%
8020 Fees/Back Creek Park 15,787         25,000         25,000         25,000         0.00%
8021 Portable facility usage 767              1,000           1,000           1,000           0.00%
8050 Sale Recreation Material 26                -               -              -              0.00%
8410 Library Fines 31,869         30,000         30,000         30,000         0.00%
8420 Book Replacement 6,192           7,000           7,000           7,000           0.00%
8430 Library Copier 8,855           7,000           7,000           7,000           0.00%
8610 Sale of Ordinances 549              1,500           1,500           1,500           0.00%
8620 Sale of Maps 138              1,000           1,000           1,000           0.00%
8630 Sale Xerox Copies 222              300              300              300              0.00%
8650 Sale Sewage Regulations 35                300              300              300              0.00%
9990 Miscellaneous Charges 15                300              300              300              0.00%

Subtotal 535,325       568,000       568,000       556,000       -2.11%
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General Fund Revenues

30317 Fiscal Agent Fees & Administration
1010 Colonial Services Board 66,806         54,000         54,000         55,660         3.07%
1020 Crossroads 14,335         11,250         11,250         11,600         3.11%
2010 Water Utility Operations 8,000           8,000           8,000           8,200           2.50%
2020 Sewer Utility Operations 70,000         25,000         25,000         25,800         3.20%
2030 Solid Waste 26,000         20,000         20,000         20,600         3.00%
9990 Miscellaneous -              2,000           2,000           2,000           0.00%

Subtotal 185,141       120,250       120,250       123,860       3.00%

30318 Local Miscellaneous
3010 Prior Year Exp Refunds 4,381           500              500              500              0.00%
3020 Donation - Fire 1,239           -               -              -              0.00%
3025 Sheriff-Donations Dare 4,737           -               -              3,600           100.00%
3026 Sheriff-Donations K-9 5,204           -               -              -              0.00%
3036 Vol CPR dev svc 2,658           -               -              -              0.00%
3039 Vol air bags 8,240           -               -              -              0.00%
3040 Vol thermal camera 17,690         -               -              -              0.00%
4448 Donation-Beautification 5                  -               -              -              0.00%
6000 Donation-Library Fdtn -              -               4,936           -              0.00%
9040 Recovered Back Tax 1,534           -               -              -              0.00%
9090 Miscellaneous 37,466         35,000         35,000         35,000         0.00%
9092 Misc Maint Premises 10,217         10,000         10,000         10,000         0.00%
9097 Utility Costs-Reimb 664              1,000           1,000           1,000           0.00%
9098 Safety Town 3,075           3,000           3,525           3,000           0.00%
9099 Local Recycling 300              -               -              -              0.00%
9220 Return Checks 2,315           1,500           1,500           2,000           33.33%
9230 Admin Fees 3,370           15,000         15,000         5,000           -66.67%
9551 Youth Commission 4,462           -               -              -              0.00%

Subtotal 107,557       66,000         71,461         60,100         -8.94%

30319 Local Recovered Costs
1510 Poquoson Admin 105,074       120,000       120,000       123,000       2.50%
2010 Streetlight Install 4,129           25,000         25,000         25,000         0.00%
2020 Streetlight Costs 2,126           5,500           5,500           5,500           0.00%
8400 Library E-Rate 3,245           -               -              -              0.00%
9722 IDA -              6,500           6,500           -              -100.00%

Subtotal 114,574       157,000       157,000       153,500       -2.23%

Total  Local 66,241,528  68,173,950  68,179,411  71,409,811  4.75%
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General Fund Revenues

Revenue from the Commonwealth

30322 Commonwealth Non-Categorical Aid
1010 ABC Profits 129,740       100,000       100,000       130,000       30.00%
1020 Wine Profits 63,730         62,000         62,000         64,000         3.23%
1030 Mobile Home 22,355         24,000         24,000         24,000         0.00%
1040 Rolling Stock 15,203         25,000         25,000         20,000         -20.00%

Subtotal 231,028       211,000       211,000       238,000       12.80%

30323 Commonwealth Shared Expenses
1010 Cmnw Attny Salary 305,274       325,281       377,390       395,036       21.44%
1020 Cmnw Attny Office Exp 8,720           8,540           8,540           8,540           0.00%
1050 Cmnw Attny Fringe 42,179         40,813         40,813         40,987         0.43%
1060 Cmnw Attny Equip 9,749           -               10,240         -              0.00%
3010 Comm Rev Salary 152,707       159,110       159,110       161,615       1.57%
3020 Comm Rev Off Exp/Mileage 2,280           2,000           2,000           2,067           3.35%
3050 Comm Rev Fringe 17,165         19,779         19,779         16,684         -15.65%
3060 Comm Rev Equip 980              1,400           1,400           5,720           308.57%
4010 Treas Salary 144,154       150,419       150,419       153,012       1.72%
4020 Treas Off Exp/Mileage 2,476           2,400           2,400           2,448           2.00%
4050 Treas Fringe 20,586         18,832         18,832         15,879         -15.68%
4060 Treas Equip 1,684           2,500           2,500           1,978           -20.88%
5010 Medical Examiner 180              160              160              160              0.00%
6010 Registrar Salary 46,660         47,000         47,000         47,000         0.00%
6011 Pres Primary 02-2000 11,072         -               -              -              0.00%
7010 Sheriff Salary 1,712,422    1,816,108    1,816,108    1,861,922    2.52%
7020 Sheriff Office Exp 150              -               -              -              0.00%
7030 Sheriff Mileage 102,472       94,800         94,800         122,411       29.13%
7050 Sheriff Fringe 240,968       229,204       229,204       193,928       -15.39%
7060 Sheriff Equip 6,794           6,900           16,787         -              -100.00%
8010 Civil Defense Salary 40,301         44,000         44,000         44,000         0.00%
9010 Circuit Court Salary 303,411       314,264       330,964       339,770       8.12%
9020 Cir Ct Off Exp/Mileage 9,959           9,000           9,000           9,039           0.43%
9030 Circuit Court Fringe 13,996         13,056         13,056         11,718         -10.25%

Subtotal 3,196,339    3,305,566    3,394,502    3,433,914    3.88%
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30324 Commonwealth Categorical Aid
1500 Housing Sect 8 29,591         31,600         31,600         32,000         1.27%
1600 Moderate Rehab 37,738         41,900         41,900         44,000         5.01%
1700 Voucher Subsidy 21,714         8,500           8,500           10,000         17.65%
1750 Family Self-Suff 777              3,400           3,400           3,400           0.00%
1760 VJCCA 155,444       155,444       155,444       155,444       0.00%
4060 Drug Asset-Sheriff 3,231           -               -              -              0.00%
4061 Drug Asset-Com Atty 1,111           -               -              -              0.00%
4070 Litter Control 10,289         10,000         10,000         10,000         0.00%
4090 Library Grant 204,226       204,000       260,444       204,000       0.00%
6000 Dare Grant 2,500           3,400           3,400           3,400           0.00%
8000 Wireless E-911 Servs 44,318         63,873         63,873         51,077         -20.03%

Subtotal 510,939       522,117       578,561       513,321       -1.68%

30326 Commonwealth Grants
2200 Two for Life 21,076         22,000         22,000         23,000         4.55%
2220 Fire Protection 54,222         55,000         55,000         55,000         0.00%
2235 CARE/DMV Grant 1,493           -               -              -              0.00%
2236 DMV Animal Serilizatn 345              -               -              -              0.00%
2260 Rescue Grant 6,006           -               -              -              0.00%
2280 Emg Svc Radiolog 17,117         15,000         15,000         15,000         0.00%
3340 DCJS Victim/Witness 80,898         85,000         87,982         94,000         10.59%
3341 DCJS Domestic Violence 28,915         30,500         30,500         30,000         -1.64%
3343 VSTOP Grant -              -               4,570           -              0.00%
3411 DMV/Sheriff Hwy Saf Equip 9,970           -               -              -              0.00%
3500 Emergency Home Repair 5,523           10,000         10,000         10,000         0.00%
3700 VA Comm of Arts 5,000           -               5,000           -              0.00%
4001 Yorkscapes Grant 4,000           -               -              -              0.00%
5561 Ches Bay Grant -Database 596              -               -              -              0.00%
9990 Miscellaneous 2,551           100              100              100              0.00%

Subtotal 237,712       217,600       230,152       227,100       4.37%

Total  State 4,176,018    4,256,283    4,414,215    4,412,335    3.67%
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Revenues Revenues Revenues Revenues Change

General Fund Revenues

Revenue from the Federal Government

30331 Federal Paid in Lieu of Tax
1010 PILT 2,968           3,000           3,000           3,000           0.00%

Subtotal 2,968           3,000           3,000           3,000           0.00%

30333 Federal Categorical Aid
2001 DMV-Safety Town Grant 1,493           -               -              -              0.00%
4060 Drug Asset - Sheriff 2,677           1,500           1,500           -              -100.00%
4061 Drug Asset - Cmnw Attny -              500              1,438           -              -100.00%
4110 Sheriff-COPS Grant -              -               -              150,000       100.00%
5000 Summer Jobs 29,715         -               -              -              0.00%

Subtotal 33,885         2,000           2,938           150,000       7400.00%

Total  Federal 36,853         5,000           5,938           153,000       2960.00%

Other Financing Sources

30341 Non-Revenue Receipts
1010 Insurance Recovery 6,454           10,000         10,000         10,000         0.00%
1200 Hurricane Floyd 69,729         -               -              -              0.00%
1201 Snow Storm FY2000 6,370           -               -              -              0.00%

Subtotal 82,553         10,000         10,000         10,000         0.00%

30351 Transfer from Other Funds
1010 Trnf/Grounds Maintenance 848,435       859,350       859,350       881,142       2.54%
1012 Trnf/Law Enforcement 166,382       151,183       151,183       189,250       25.18%
1014 Trnf/Dare 27,680         30,000         38,769         41,940         39.80%
1016 Trnf/Schools Video Svc -              -               28,000         52,900         100.00%
1025 Trnf/Riverwalk -              -               -              -              0.00%
1050 Trnf/Schools YE 1,101,815    -               -              -              0.00%
1054 Trnf/Schools YE 180,914       -               -              -              0.00%
2012 Rever-Vehicle Maintenance -              25,000         25,000         25,000         0.00%
2013 Rever-Social Services -              25,000         25,000         10,000         -60.00%

Subtotal 2,325,226    1,090,533    1,127,302    1,200,232    10.06%

Total  Other  Sources 2,407,779    1,100,533    1,137,302    1,210,232    9.97%

General  Fund  Total 72,862,178  73,535,766  73,736,866  77,185,378  4.95%
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